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V 

' 23 December 1959 


MEMORANDUM FOR.* Chiefs of Operat i ng D l VI s i ons 
FROM: Chief, Foreign Intelligence 

SUBJECT: Activation of the Intelligence Watch Officer Group 


1. The Intelligence Watch Officer Group (IWOG), the activation 
of which was approved by the Deputy Director (Plans) on 4 March 1959; 
will begin operating in the near future, probably during the latter 
part of January i960. The delay in activation well beyond the 
original target date was caused by the difficulty encountered in 
locating and in securing the assignment to the IWOG of qualified 
personnel as watch officers. Five of the six watch officer positions 

HAVE BEEN FILLED, AND A SIXTH OFFICER NOW IS UNDER CONS I DERAT I ON -FOR 
ASS I GNMENT » 

2. THE EFFECTIVENESS OF THE WATCH OFFICER FUNCTION WILL DEPEND 
IN LARGE MEASURE ON THE EXTENT OF THE SUPPORT RENDERED TO THE IWOG 

by the Operating Divisions, The willingness thus far of the Chief 
Reports Officers of the various Operating Divisions to assist the 
Chief, IWOG has been most gratifying. Much more detailed assistance 
now is needed. There are certain types of information, available only 
within the Operating Divisions, that the Intelligence Watch Officer 
Group will need in order to assume its responsibility for disseminating 
intelligence cables. Attached is a brief explanation of the mission 
and functions of the Intelligence Watch Officer Group, together with 
a detailed explanation of the types of information that the Operating 
Divisions are requested to furnish to the IWOG. 

3. Copies of this memorandum and its attachment Are forwarded 

in sufficient numbers that a copy may be made available to each 
person involved in compiling the needed data. 
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APPROVED: 

' Deputy Director (Plans' j ' 25X1 
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HISTORICAL "PCUMENT 

Destroy only with consent 
of the Historical Staff 
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